MUIINOVA

Investors' Guide

FY2026/3




a Muninova Group

g Business Portfolio

@ Loan Business

@ Credit Guarantee Business
@ Credit - Payment Business

@ Other Business

a Capital Strategy

@ Risks
@ Appendix

03 -09

10 - 14

15-24

25 - 29

30 - 34

35 - 37

38 - 40

41 - 42

43 - 49







1 .Muninova Group

Our Foundation

. Group
Established companies Independent
1967 26 Financial Group
Listed on . . Number of
D Credit Rating employees
Market TSE A- 5113
Total Receivable Operating

Ordinary profit
Outstanding Revenue P

¥1539.5billion  ¥214.6billion  ¥32-2 billion

*As of the end of March 2026 4



1 .Muninova Group

Our Values

Corporate Philosophy . Earn the trust of society through corporate activity
based in integrity

% [ rColo ful Life.

o) é t’\ ﬁi < ?:I: « l-— '~.,_*,_.“1

We aspire to eliminate the negatlve emotions that arise from comparing ourselves with others.
Through our services, we aim to enrich the lives and emotions of as many people as possible,
enabling each individual to shine naturally in their own way.

‘ Guided by our VISION, MISSION, and VALUE, we are committed to realizing

“a society where each person can play an active role.”

Go beyond ‘ Be uniaue ¢
We go beyond customers' ‘ We work towards a better We respect each other's

expectations. tomorrow. individuality.

The mission we strive to fulfill for our customers, for society, and for our employees.

Be honest Buildrelationship Try harder

Sincerity Trust Effort Gratefulness

The values that shape our actions and guide how we fulfill our mission.

VALUE

@




1 .Muninova Group

New businesses centered on loans drive growth.

Muninova Group

(Group Governance * Capital Allocation)

Toward a Portfolio That Delivers Capital Efficiency and Sustainable Growth

Loan Credit guarantee Credit/Payment service Others
( . ) . System Engineering Service
. % 74 g LIFE LIFE % AG SolutionTechnology
‘yé ; :: AI HJL 7. AIFUL CARD CARD (Intermediate holding company)

Small business loan Installment credit sales Overseas

% AG BusinessSupport % AG PaymentService Q A ¥ L
% AG Wmal | _ ‘(R:;t:bml.i'cwo:-lwndonesia) (Republic of the Philippines)
. ¥ |
6 BitCash 7 AG Cepita
% AG Servicer

Core business A fee-based business that Market Expansion

Building a stable revenue base does not require fundraising aiming for growth and profit



1 .Muninova Group

The foundation we have built and the path to future growth

Total receivable
outstanding

Ordinary profit

Phase 1 (1967-1999)

Establishment - Foundation
1967
1978

Established a consumer finance company
Marutaka Co., Ltd. established
Started offering unsecured loans to individuals

Changed company name to AIFUL CORPORATION

Started offering unsecured loans to self-employed

1982

individuals

1984
1985
1995

Began offering real estate-secured loans
Introduced the First Scoring System

Installed “Ojido-san”, an automated loan contract
machine

1998

Phase 2 (2000-2005)
Expansion - Growth

2000 Achieved ¥1 trillion in loans outstanding
Listed on the First Section of the
Tokyo Stock Exchange
2001 LIFE Co., Ltd. became wholly owned subsidiary
Established Bisinext (joint venture)
Established AsTry Loan Services (joint venture)
2002 Launched credit guarantee business
City's became wholly owned subsidiary
2005 Total receivable outstanding reached ¥2,232.4

billion, Ordinary profit became ¥135.2 billion

Listed on the Tokyo Stock Exchange'’s Second Section

2006
Supreme Court Decision on

Interest Repayment Claims
2009

Turnaround ADR
2010

2005
2,232.4bn

Business Act

2005
135.2bn

2014

Phase 3 (2006-2013)
ADR - Business Restructuring Period

2006 Supreme Court Decision on
Interest Repayment Claims
Applied for Turnaround ADR

Enforcement of the revised

2009
2010

Money Lending Business Act

2011
2014

Implemented a group reorganization

Terminated Turnaround ADR
Established AIRA & AIFUL (Thailand)

Enforcement of the
revised Money Lending

Terminated
Turnaround AD

2023
End of
COVID-19

2020
COVID-19

2026
35.5bn

Phase 4 (2014-2026)
Further Growth - Expansion of
Business Areas

2020
2021

Established AG Miraibarai
Business launched

AG MEDICAL CORPORATION
2022 Established AG Smile Leaseback Corporation
2023
2023
2024

2026

FPC group in (Pet insurance)
Entry into the SES business
BitCash becomes a subsidiary
MUNINOVA HD



1 .Muninova Group

Our Groups Strengths

Credit Assessment & In-house Development &
Collecti K h .. M&A Strategy
ollections Know-how Enhancement of Efficiency
Leveraging our decades of experience in By proactively leveraging digital Beyond improving existing businesses,

debt collection, we promote risk control
from both credit assessment and
collection perspectives.

By accumulating collection data, we are
improving credit assessment accuracy and

we challenge ourselves to develop new

technologies, we have designed the loan .
business areas and products.

application and borrowing process to be

imple and to understand.
SIMPpIe and easy fo Uinderstan Leveraging the flexible thinking and

agility unique to an independent

i itabili We eliminate the frustrations often
enhanc!ng pmf'ta.b lity. Furth e by . g . . company, we pursue a growth strategy
Ieveragmg collection capab|||t|es across associated with financial services — such ) )
: , that responds quickly to environmental
the group, we also promote operational as lengthy procedures and complicated
> . . . changes and customer needs.
efficiency. We enhance competitiveness processes — and prOVIde customers with
with our strength in collection areas that a h|gh|y convenient user experience.

are difficult for competitors to enter.

9

N : : 67

Application completion rate increased ETEMPLATE iNv/%
to 57% (up approximately 10%) &

FTy (MY 1VU% T )

L2 ‘ l

wes e meres o BitCash Smart. Link

-y =" eonT

RN b o \&M WebMoney

.auan e
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1 .Muninova Holdings

Our Vision

Aiming to Become a Company that Lasts 100 Years

A growth strategy leveraging digital technology X data analysis X design to achieve

ordinary profit of ¥100 billion

Growth Strategies

Strengthening core business
profitability

Diversifying revenue sources through
growth investments

Maximizing cost efficiency through in-
house development

Total
receivable
outstanding

¥1,539.5billion
Ordinary
profit
¥355bilion
26/3

Total
receivable
outstanding

¥1,754 3billion

Ordinary
profit

¥42 Obillion

27/3(E)

Ordinary profit

¥100.0..

Total
receivable
outstanding

over

¥2 trillion

Future



@ Business Portfolio
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2 . Business Portfolio

Business Portfolio Supporting Growth

Advancing business diversification through years of accumulated expertise, with expanding operating assets

FY202 6/3 M Loans Credit/Payment Credit guarantee M Other% (Shares)

Consolidated total
¥1 ,539.5bn 14%, 203.7bn
14%, 73.4bn

-o, 90.1bn .15%, 75.4bn

Strengths / Features Credit Card Installment Receivables

* Business diversification for portfolio % 74 AFUL IELEE % AG Pay Service % AG SolutionTechnalogy
diversification

» Cost reduction through in-house ) :
Small Business Loan Electronic Money

development
% : : % AG Cepital
 Promoting cross-selling through group - iGAEG .ms : c BitCash A(K'"g“mma"a"d) W,/ AG LoanSen
collaboration

FY2016/3
¥545.5bn

AIRA & AIFUL

11



2 . Business Portfolio

Financial Performance

Amendments to the Money lending business act/

Interest repayment cost o _
(Strengthening Management Foundation) COVID-19 M&A and Digital Transformation

¥214.6bn

¥35.5bn ¥42.0bn

-

i .. _—T o

15/3 16/3 17/3 18/3 19/3 20/3 21/3 22/3 23/3 24/3 25/3 26/3 27/3(E)

Consolidated operating revenue ===(onsolidated ordinary profit
12



2 . Business Portfolio

Allocating cash generated by core businesses to growth investments to the next stage of growth
® Strategically allocating stable cash flow generated by core businesses to investments in high-growth
businesses and M&A
® Building a sustainable growth foundation by diversifying business portfolio

® Revenue expansion and ROE improvement driven by growth investments enhance corporate value, creating a
virtuous cycle in which profits are reinvested into further growth.

A Cyclical model accelerating growth through investment and M&A, built on profitable businesses

Core businesses Growth investment/M&A Enhancing corporate value

Stable earnings and cash flow Growth of existing businesses and
generation entry into new businesses

Expanding our business

% 74 AFUL LFE &

7 b
% AG PaymentService

% AG BusinessSupport

CARD [P portfolio to achieve sustainable

o BitCash growth in corporate value




2 . Business Portfolio

Key Financial Indicators

over2%

1.9

24/3

ROA

2.0

25/3

Real ROE Equity Ratio

2.4
23 15.6
15.0 14.7
13.8
8.0

26/3 27/3(E) 24/3 25/3 26/3 27/3(E 24/3 25/3 26/3 27/3(E)
*Profit before income tax X (1-30%) / Net assets 14




@Strengths of Loan Business

Credit screening and collection expertise cultivated over 50
years since our founding

Agile development and operational framework enabled by
in-house system development

Expertise in business credit screening cultivated through

financing for small businesses




3. Loan Business

Unsecured Loan

G

s

Customers

Application

Y 7A
7 74 AFUL

Repayment (principal + interest)

Credit Information

Inquiry * Registratio
Provide

Credit Information

Designated Credit Bureaus

(cic)

Features

Challenges

LI=]

Over 98% of applications are through WEB
Entire process from application to lending is
completed online

Fast lending (as quick as 14 minutes)

Further strengthening of top-of-mind awareness
Rising market interest rates

Market contraction due to population decline
Changes in advertising efficiency due to
competitive landscape

Further enhancement of brand value

Low-cost operations through digitalization and
Al utilization

Securing market share through sophisticated
marketing strategies



3. Loan Business

Small Business Loan

Application
L Features
ean % AG BusnessSupport
Repayment (principal + interest)
Customers
Credit Information Challenges

Inquiry ¢
Registration

Provide -I:_E:I-

Credit Information

Vision
W1e
'I‘

A

Designated Credit Bureaus

(cic)

Over 90% of applications are through WEB
Entire process from application to lending is completed
online

Fast lending (shortest possible turnaround)

Weakening demand due to economic conditions and
business cycle fluctuations

Increase in corporate bankruptcies

Low-cost operations through digitalization and Al
utilization

Flexible credit assessment based on industry
characteristics

Collaboration with other products such as factoring

(Optimizing responses to corporate financing needs)

17



3. Loan Business

Secured Loan (Medical loan secured by medical fee receivables)

Customers

Hospitals, pharmacies, etc.

Medical service fees
(Transfer of the balance)

Notice of Assignment of Claims

Medical service fees
(Transfer)

Medical service fees
(Claims)

Payment Agency

National Federation of National
Health Insurance Organizations

Social Insurance Medical Services
Payment Fund

Features

&

Challenges

=

Vision
Wi,
S

A

Over 90% of applications are through WEB
Entire process from application to lending is completed
online

Fast lending (shortest possible turnaround)

Weakening demand due to economic conditions and
business cycle fluctuations

Increase in corporate bankruptcies

Low-cost operations through digitalization and Al
utilization

Flexible credit assessment based on industry
characteristics

Collaboration with other products such as factoring

(Optimizing responses to corporate financing needs)



3 Loan Business

Unsecured Loan Market

® Japan’s consumer credit market is currently on a recovery trend.

® The consumer finance market is in an oligopoly state dominated by three major companies, including us.

B Consumer Credit Market [Japan)

Consumer Finance Credit Card Financial Institutions
unit : trillion

20.0 The revision of the Money
18.0 Lending Business Act and
16.0 the interest repayment issue Share of
COVID-19 Balance
14.0
120 " ~ > 105t
10.0 2 other major companies,
8.0 66%
6.0
4.0
2.0
j «3.0tr » Market share of
0.0 H :
08/3 09/3 10/3 11/3 12/3 13/3 14/3 15/3 16/3 17/3 18/3 19/3 20/3 21/3 22/3 23/3 24/3 25/3 25/12 3 major companies

88%



3 Loan Business

Performances (1)

® The number of new contracts and the loan balance have increased steadily since the termination of ADR in 2014

(our initiatives for digitalization and in-house production have accelerated the growth).

Unsecured

Small business ¥11 8.5’b'n’,"' 2 6/3 YOY %
Secured

w@mw|nterest on loans oan outstanding Interest on

¥890.5bn operating loans 118.5bn 11.2%
o nding 89050 9.2%

Unsecured 717 . 7bn 7.7%

Small business 112.90bn 10.5%

Secured 58.9bn 28.7%

22/3 23/3 24/3 25/3 26/3 27/3(E)



3. Loan Business
Performances @ (AIFUL)

® Number of new account increased through efficient allocation of advertising and promotional expenses
® Growth in new account led to an increase in additional lending, resulting in a larger loan balance

Unsecured loan balance (Unsecured loan) New accounts
=e=nsecured loan accounts 1,391,000  —*Advertising expenses
¥648.1bn ¥15.0bn
/ 9
968,000
299,000
¥449.7bn ¥9.6b
210,000
CPA CPA
¥46,000 ¥50,000
[ ]
22/3 23/3 24/3 25/3 26/3 22/3 23/3 24/3 25/3 26/3

21



3. Loan Business

Payback Period for Unsecured Loans

® In the unsecured loan business, expenses are upfront and profit is realized in the 3rd year after the new customer is

acquired.

Profit trend

Profit is accumulated even
after the 5th year

1st year 2nd year 3rd year 4th year 5th year+

i Increase in Loan Balance
Acquire new Recouping invested costs and entering the phase of profit

Increase in Credit Cost

Contracts

Phase of profit

Phase of growing balance

Revenue and Expense trend after
new customer acquisition [Revenue]
In conjunction with the

[Expense]
Peaks in the 1st year and

=®=Revenue =4=Expense :
: increase (credit expansion) declines from the 2nd year
in the loan balance, revenue onward (due to posting
—0— - = -9 peaks in the 2nd year and advertising expenses in the 1st
— 4 then gradually declines from year and declining credit cost
Ist year 2nd year 3rd year 4th year the 3rd year onward. after its peak in the 1st year).

22



3. Loan Business

Growth Model for Improving Capital Efficiency
[Loan Business] ROA Image (AIFUL)

Aiming to reach

Loan balance
66630 P 800-0nn

M Recoveries of written off claims

B Interest on operating loans ROA
o

B Profit 4°5 %

Credit cost S—

Financial expenses

’ 3.5%
M Other expenses
11.5%

— —_—

Operating revenue Current Future business model 23



3. Loan Business

[FAQ] Why Do Charge-Off Losses Decline Toward the Fiscal Year-End?

® As collections progress toward the fiscal year-end, quarterly charge-off losses
appear to decline. Muninova GPT

Charge-offs / Charge-offs rate

Q. Under what criteria are charge-off
Quarterly charge-offs =mmm Annual charge-off rate losses recognized?

Quarterly charge-off rate ]
Charge-off losses are recognized when

3.2% o 3.2% Annual charge-off rate n-10re than one year has passed since the
3.1% final payment date without repayment.

2.9%
10.1bn Q. Why do they decrease toward the
9.1bn fiscal year-end?
8.3bn 8.2bn
As collections continue to progress
6.8bn 6.6bn 6.5bn 7461 7 1bn . preg
. 5.8bn : toward the fiscal year-end, quarterly
5.1bn 5.4bn : 5.4bn
. charge-off losses appear to decrease
4.3bn b 4.3bn
3.9bn gradually.
v
.89 0.8% i 0.8% .
0.7% 0.8% 0.6% 0.7% 0.7% 7 0.7% N8 *Even for receivables that have already
0,
08 0'5-% 0.4% been recognized as charge-off losses,
1@ 20 3Q 4q 1Q 20 3qQ 4Q 1Q 2@ 3qQ 4Q 1Q 20 3qQ 4Q any subsequent recoveries during the
23/3 2473 25/3 26/3 fiscal year are deducted from the charge-

off loss amount.



°Strengths of Credit Guarantee
Business

Partnership network with financial institutions including
regional banks nationwide
Diverse range of guarantee products

Sales support system through staff secondment




4 .Credit Guarantee Business

Fee-Based business expanding with Financial Institutions

Features

Loan and Contract
* Fee-based business leveraging credit assessment expertise

G

* No funding required (financial institutions provide funds)

&

-

Repayment (principal + interest)

Customers Financial
Institution Challenges

« After subrogation payment, collection as own receivables

* Intensifying competition in bank loan guarantees

Notification of Screening Results

. (Installment sales, card companies, consumer finance)
and Credit Guarantee

=

Guarantee - L N
. + Customer acquisition and profitability vary significantly
Consignment Guarantee
Contract Fee N by guarantee product
Sy 74 Vision
A|FUL A

s » Handling major loans from mega banks, internet banks,

LIFE

CARD Subrogation Payment and major first-tier regional banks

A

+ Capturing new areas such as real estate-backed guarantees

26



4 .Credit Guarantee Business

Performances

. Revenue from
a@mRecvenue from credit quarantee 0,
9 ¥23.8bn credit quarantee 23.8bn 11.0%

Balance of credit guarantee

380.5bn Balance of credit
guarantee 380°5bn 30'5%
Individual 215.2bn 71.2%
Small business 82.5bn 18.3%
¥144.4bn Secured 80.3bn 294 5%
Other than Financial 2 3b 222 5y
institutions .obn -2 70

Number of

Partner Financial 170 +6

21/3 22/3 23/3 24/3 25/3 26/3 Institutions (AIFUL)

21



4 Credit Guarantee Business
Growth Model for Enhancing Capital Efficiency

[Credit Guarantee] ROA Image

Credit guarantee outstanding
¥380.5bn
B Revenue from credit guarantee
B Profit

Credit cost

M Other

45%  5.5%

3.5%
4.5%

Operating revenue Current Future business model 28




4 .Credit Guarantee Business

Credit guarantee business

Q1. What types of guarantee products are available?

A1. We cover diverse financial institution loan products, from
personal to business loans and real estate. Real estate guarantees are
particularly growing due to low credit risk and stable revenue.

Q3. Market interest rate rise impact?

A3. As a fee-based business, the impact is more from credit costs
and delinquency rare rather than funding cost increases.

Q5. What differentiates you from competitors?

A5.  Our strength lies in our proprietary credit screening expertise,
which enables us to maintain stable approval rates that are difficult
for competitors to replicate.

Q2. What are the growth drivers?

A2. Expansion of partner financial institutions and broader product
deployment within existing partner networks.

Q4. How are you expanding your partnerships?

A4. By leveraging our strengths in credit screening expertise and
operational flexibility, we expand partnerships through proposals
tailored to the specific needs of each financial institution.

Q6 Won't this overlap with AIFUL's customer base?

A6. Both businesses broaden the group's overall customer base since
segments, channels, and needs differ.

N



Strengths of
Credit/Payment Business

Merchant network and sales capabilities for merchant

expansion
Credit assessment and operational expertise in
revolving and installment payments

Payment infrastructure with strengths in online domain

30



5. Credit « Payment Business

[Credit Business] An earnings portfolio expanding from everyday payments

@  visa

International Card Brands

Interchange Fees Features

Brand Usage Fees

——=_ Payment o Settlement/
Issuing fees Billing fprocessing
— yl ees

Card Issuance /
Bill for card usage

&

Acquiring

Challenges

payment Merchant fee

payment

*!i' Vision

“\ sis

S
Custo Product Provision Merch
ers ants

A

A card brand primarily targeting younger customers
Independent business model not reliant on a specific
economic ecosystem (including deposit-type cards)

Intensifying competitive environment (including
diverse payment methods such as mobile payments)
Enhancement of profitability through system
infrastructure development and other initiatives

Deepening engagement with loyal customers and
promoting primary card usage

Securing revenue sources through revolving payments,
installment payments, cash advances, etc.

Expansion of services including adjacent businesses
such as BIN sponsorship and branded prepaid cards



5. Credit/Payment Business
[Payment Services] Maximizing revenue by expanding merchants and the installment domain

+ More payment options - Receive the purchase price in a “

« Easier to plan payments lump sum « Providing individual credit purchases mainly to the esthetics
Features / beauty medical industries
» Supporting both one-off procedures and specified
continuing services, with same-day installment use also
available
. < . 4 « Expandability to provide credit cards to merchants and end
Provide products/ service users, etc.
Customers Merchants Cha||enges

N o . * Building an industry portfolio of merchants
Billing « Application of Screening « Consumer sentiment in light of inflation, etc.

ollection service Approval

=

Lump-sum payment
on behalf of

customers
. Vision
% AG PaymentSerVIce s « Expansion beyond the esthetics / beauty medical industries
e and portfolio diversification

LIFE ) » Capturing the full range of payment occasions for

CARD —_ merchants and end users
—
> //



5. Credit « Payment Business

Prepaid Business

In certain segments of the electronic money market, the BitCash and WebMoney brands form an oligopoly.

Supply E-money

<7

-

Customers

Provide
Services/ Products

Convenience
stores
Pharmacies etc.

Merchants,
online games
etc.

Payment Collection
(excluding sales commissi

on)

<

Sales
consighment

@ sit
Payment

(net of settlement
charges)

<

Usage notice

v
Cash
A

Features

&

Challenges

=

Vision
Wi,
e

A

Available without a credit card (advantages for use by
non-cardholders and for privacy)

Strong in game and community content

Market size
Growth is limited. In particular, games are affected by
content power to a certain extent.

Competition with other payment methods

Maximizing the merchant network and maximizing
transaction volume

Improving UI/UX for electronic money usage



Credit « Payment

Financial Performance Trends (Installment receivable

Installment receivable Operating profit
= Operating profit ¥3.2bn 26/3 YoY
"

"/ Installment
Installment receivable 112.2bn 28.0%
receivable
¥112.2bn N. of affiliated

merchants 3,1 16 -10.7%
Operating
revenue 10.0bn 28.7%
Operating profit 3.2bn 75.6%
Ordinary profit 3.2bn 75.7%

22/3 23/3 24/3 25/3 26/3



G Strength of Other Business (

« Flexibility to enter new fields
« Business expansion leveraging the Group's
platform
« Creating a stable earnings base through

_diversification

35



0.0Overseas

AR A Dk

Myanmar
Laos
Thailand
Vietnam
Cambodia Philippines (3]
Brunei
Malaysia

Indonesia

Singapore

AIRA & AIFUL

AIRA & AIFUL
Public Company Limited

Consumer finance
(Established 2014)

PT REKSA FINANCE

Used car loans
(Joined group in 2017)

Sy 74
7. 74 AIFUL

FINANCE PHILIPPINES

AIFUL FINANCE PHILIPPINES INC.
Consumer finance

& Auto and motorcycle loans
(Established in 2024 / Commenced operation
in 2025)

Features

&

Challenges

LI5]

Vision
Wi,
S

A

Primarily focusing on ASEAN, where the average age is
low and GDP is high
Consumer loans, used-car auto loans for business

owners, etc.

Risks of political instability and economic fluctuations
Risks related to various regulatory changes

Development and updating of credit screening models

Scaling up to rank among the top market positions

Establishing local funding schemes



0.SES

SES Business

/ SES company (contractor) \

juawageuew
jJuawugissy

s

Service consignmen

4—,—?

Re«

Engineery

t agreement

juest/consultation/

ormpensation payment

—

Provision of
technical
capabilities

Client
company

Features

Challenges

=

Vision
Wi,
S

A

Engineering expertise across a wide range of
industries, systems, and programming languages,
including insurance systems, credit card systems, web
applications, and mobile applications

In-house development of Group systems

Retaining and recruiting skilled engineers
Managing and optimizing engineer skill sets,
including portfolio management for both internal
Group projects and external clients

Adapting to the rapid advancement of Al
technologies

Promote the Group's in-house development strategy
and reduce IT-related costs

Further enhance IT flexibility and accelerate Al
adoption to drive sustainable growth






Capital Strategy

How to Enhance Capital Efficiency
Initiatives to Enhance Corporate Value: Improving ROE

In our Medium-Term Management Plan 2024, we have identified improving ROE as one of our key commitments, and have designated
“enhancing profitability,” “cost control,” “optimizing capital structure,” and “growth investments” as the four drivers for improving ROE.

Activities Results of the Fiscal Year Ended March 2026

s N B ) * Growth investments and balance expansion in the loan/guarantee businesses
v Enhafncu'u__:j + Expansion of fee-based businesses
Profitability
V, M&A of the "WebMoney" electronic money payment business, 2 SES companies
Improving \
ROE . » Reducing fixed costs (streamlining branch network and optimizing workforce structure)
2 Cost Control . . .
+ Reducing external IT outsourcing costs through in-house system development
. J
Enhancing
Corporate \ / ) L : S
V | ©) Optimizing Capital - Maintaining an appropriate equity ratio
alue Structure - Enhancing shareholder returns
(Improving /
PBR) N
. - Creating new profit sources
@ M&A . . .
L - Transforming the business portfolio
J
( (® Strengthening ) - Proactive dialogue with shareholders and investors
L (E:ng.atglerl\r’\lenlt(vzlth - Enhancing IR activities Engagement with domestic and international institutional investors,
apital Markets
< including interactions with the CEO and executive officers, expansion of disclosure materials




Capital Policy

Sustainable Improvement of Corporate Value

® As we move toward a new stage of growth, we will actively pursue forward-looking
growth investments while maintaining an appropriate level of capital, and we will also

enhance shareholder returns.

Growth Investment (M&A)

Proactive investments to support future growth
Maximum investment amount of ¥60 billion from
FY2025/3 to FY2027/3

Sustainable Enhancement
of Corporate Value

Shareholder Returns

Capital Level

Maintain an equity ratio of 15% or higher as a key
indicator, taking into account the level of risk that
should be covered by shareholders’ equity

Prioritize growth investments while continuing to
enhance shareholder returns
Target a total payout ratio of approximately 20% by
FY2027/3

40



[Financial Expenses] Cost Structure Reforms Supporting Profit Growth

Reducing Financial Expenses

Although borrowing costs are trending
upward due to policy rate hikes, we are
working to contain financial expenses and
reduce costs by leveraging improved
borrowing terms resulting from credit rating
upgrades and through efficient financial
management.

BBB+

BB8

BBB-
BB+
BB

BB-

- JCR JCR
— R&I

(Stable)

R&I
® BBB+

(Positive)

L o

——

15/3 16/3

17/3 18/3 19/3 20/3 21/3 22/3 23/3 24/3 25/3 26/3

Cost Reduction

Receivables have increased driven by steady
acquisition of new customers.
Meanwhile, we are promoting cost reductions

through initiatives such as closing unmanned stores,

improving the productivity of center operations,
promoting Al/DX, and in-house production.

(1) Productivity improvement at
center operations handling
overall operations

(2) Centralization of debt
collection (Consolidation of
group collection divisions)

(3) In-house engineering cost
savings

(4) Closure of 150+ unmanned
branches

Reduction Plan
5.0bn

Center
operating costs
1.0bn

Center
operating costs
0.5bn

Outsourcing
costs
1.5bn

Branch-related
costs
2.0bn

Progress 27/3 Forecast

3.2bn 6.3bn

O 1.0bn
0.8bn

< 0.5bn
0.1bn

O 1.5bn
0.9bn

© 3.3bn
1.4bn

© Ahead of Plan

o On Track
« Behind Plan

Muninova GPT

Q. Why does a credit rating upgrade

lead to lower borrowing costs?

This is because a credit rating upgrade
enhances a company'’s
creditworthiness, resulting in more
favorable borrowing terms from
financial institutions and investors.
This has already led to lower
borrowing costs and reduced
financial expenses.

Q. Isn’t there a risk that closing

unstaffed stores will lead to
decline in new customers?

Thanks to increased brand awareness
driven by advertising and promotional
efforts, the number of new customers
has remained steady.

Currently, over 95% of applications
are received online, and we believe
the impact of closing unstaffed
stores will be limited.



[Credit cost] Achieving Both Growth and Stability at the Same Time

While the balance of total receivable outstanding has been steadily increasing year by year, credit
cost have been kept under control.

This is the result of the credit screening and collection know-how cultivated for many years, as well
as the strengthening of our management systems.

Total receivable outstanding (Consolidated) _ Credit cost (Consolidated)
B Credit cost
1,754.3bn Charge-off rate (excluding principal losses from interest refunds)
1,539.5bn
1,339.7bn
’ 60.9bn
56.9bn 59.1bn
1,179.0bn 52.5bn
1,015.9bn
38.8bn
35.3bn 36.0bn
887.4bn
820.4bn 816.6bn I I 27.9bn

20/3 21/3 22/3 23/3 24/3 25/3 26/3  27/3(E) 20/3 21/3  22/3  23/3  24/3  25/3  26/3 27/3(E)

Muninova GPT

Q. Is there a risk of increasing credit cost
due to a deterioration in the
macroeconomic environment?

We strive to manage risk by tightening
credit standards, strengthening
monitoring, and enhancing and
managing collection systems.

Q. What is the strategy of controlling
credit cost over the medium to
long term?

We are promoting structural cost
control through the following three
measures:

* Reducing the default rate

by refining our credit system
* Limiting write-offs by

improving collection efficiency
* Expanding businesses

with no credit risk
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Changes in the Industry Environment

History [Japan’s Consumer Finance) Number of Registered Money Lenders [Japan)
Supreme Court Decision on Interest Repayment
2006 ¢ ,
¢  Claims
2008 ® ACOM became MUFG's subsidiary :g;oﬂ(;m Impact of interest repayment and
: Lake became Shinsei Bank's subsidiar : . .
Y the revised Money Lending
: 9,000 .
20009 ® AIFUL applied for Turnaround ADR e 000 Business Act
Bankruptcy of Takefu;i 7000
2010 ‘ Enforcement of the revised Money Lending 000
Business Act (restriction on total loan amount /
5,000
maximum interest rate reduction / enhanced
registration requirement (capital of 50 million yen or 4000
more is required) ) 3,000
i 1,435
201 1 ® PROMISE became SMFG's subsidiary 2000 7
: (Currently SMBC Consumer Finance) 1,000 I
2014 ®  AIFUL terminated Turnaround ADR

08/3 09/3 10/3 11/3 12/3 13/3 14/3 15/3 16/3 17/3 18/3 19/3 20/3 21/3 22/3 23/3 24/3 25/3 26/3



M&A Policy

Accelerating Growth
Transforming revenue structure to generate profits
from non-asset-based businesses
Maximizing corporate value through continuous cycle of M&A investments

*

M&A Investments

Strategic Investment in Growth Areas
Portfolio Evolution

i

A of 10x or more ¢ ROE of 10% ¢

banies expected to achieve profit ¢
by leveraging the group’s produ




Resolution of the Overpayment Issue

- Full enforcement of the Money
(¥ billion) Lending Business Act

Total of interest repayment
and waiver of principal

143.0bn
g1 40 1360 Declined 98% from its peek

Supreme Court

Decision on

Interest 89.0
Repayment

Claims

l 65.4

49.8

40.9 265 378

325
253

13.1 Turnaround ADR 143 160 454

9.1
"> 62 33 2 4bn1.8bn

o6/3 07/3 o08/3 09/3 10/3 11/3 12/3 13/3 14/3 15/3 16/3 17/3 18/3 19/3 20/3 21/3 22/3 23/3 24/3 25/3 26/327/3 (E)
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Unsecured Loan Market

Financial Institutions Credit Card M Consumer Finance

(¥ trillion)

Revision of the Money
Lending Business Act and the

interest repayment issue
pay Market recovery driven by

bank card loans

Contraction due to the
15.5 spread of COVID-19

10.4 10.3 105 105 10.4 10.4

9 ® 9.4 9 2 903 *
902 8.7 8.7 02 .

I@!H!!EEEHHHH

10/3 11/3 12/3 13/3 14/3 15/3 16/3 17/3 18/3 19/3 20/3 21/3 22/3 23/3 24/3 25/3 25/12
*July 2023 : Consumer finance company with balance of about 300 billion yen shifted to credit card.
*Source Consumer finance and Credit card companies: Statistic by the Japan Financial Services Association. 46

Financial institutions: Statistic by The Bank of Japan. (Consumer loan outstanding at domestic banks and credit unions)



Business Loan Market

(¥ trillion)
The revision of the Money

Lending Business Act
Launch of “"Zero-Zero Loans"”

16.8
(interest-free and collateral -free) as a
COVID-19 business support measure
12.6
- 11.2 11.2 1.1 10.8 10.8
9.8
8.7 8.7
8.4 8.2 7.9
I 7.1 I I I

09/3 10/3 11/3 12/3 13/3 14/3 15/3 16/3 17/3 18/3 19/3 20/3 21/3 22/3 23/3 24/3 25/3

Source: Financial Services Agency
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O .Appendix
Cashless Payment Market

58.0%
(¥ trillion)

N QR code
I £-money

I Debit card

163
42.8%
N Credit card 39.3% 141
Payment ratio 36.0% 6
32.5% 127 l
29.7% . .
26.8%
24.1%

[y
[y
[y

20.0% 21.3%

95
16.9% 18.2%

o 86
14.1% 151% 15.3%

60 65
51 55
44 46
: ii“ ilil
E : i : . ‘ I - \
12/12 13/12 14/12 15/12 16/12 17/12 18/12 19/12 20/12 20/12 21/12 22/12 23/12
*Source:MinistryofEconomy,TradeandIndustry

117

73 74

24/12 25/12
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